

                       Goals & Communication


Another Wing Ding is now in the history books, it was a little different for Margaret & I this year as we for the first time didn’t ride, this did however give us a little different perspective on the event, as we had to use Knoxville transit system to get around, (GWRRA did have shuttles to our hotels when possible) but didn’t have to worry about parking. The event was very well attended around 12500, and it was as usual great to be with our GW family, I hope that all our members enjoyed their visit to Knoxville and look forward to Fort Wayne next year.

Next up for Region J is the rally in Calgary July 29th – Aug 1st, hope to meet with as many of you as possible, we will be having an informal meeting of all Chapter, District & Region Team members (tentatively planned for Friday evening during the Meet & Greet) all members are welcome to stop by and get to know your teams, Margaret & I will be available throughout the event please feel free stop & say Hi! Or ask questions. Also our Alaska family will have members there to answer your enquiries about the 2012 Rally in Anchorage.

During the Team Meetings in Knoxville one topic that was once again at the top of the agenda was communication, we have many means to achieve this but seem to be failing to get out information to our members. One of the main complaints that GW is given for not retaining members is that no one contacts them. I know that we in Region J have many good programs to make sure that this is being done, however we still lose members for this reason, the Canadian Regions have done a great job of recruiting but we still lose more members than we recruit. I am asking that each Chapter please make sure your newsletters etc are getting to all the members in your area. Also your Membership Enhancement Coordinators should be following up with the monthly reports. On the ME website there are scripts for phone conversations and sample letters for those MECs that need help.


We must also be looking at the future, what are we planning and how are we to achieve results. Setting goals for Chapter, District & Region is the responsibility of your team. I will give some ideas of where we should be aiming for in our Region over the next year. We have some unusual circumstances in our Region that we have to consider, first of which we are International as we have our family in Alaska, we also have vast distances between Chapters, and these are mostly District & Region areas of consideration.

1. Chapter, District & Region should have a full compliment of officers,   Director, Assistant CD, Treasurer, Rider Educator and Member Enhancement Coordinator. District & Region also require Leadership Trainers
2. All Officers should complete the Officer Certification Program.

3. Chapters, Districts & Regions should have a financial plan and budget.

4. Treasurers should have completed the Officer Appointment,

          MOU & Confidentiality Agreement.

5.  MECs should have completed the Officer Appointment. MOU & Confidentiality Agreement.

6. Every Chapter, District & Region must produce a newsletter, or information sheet (schedule) so that members are kept informed, mailed out if necessary. All WebPages should be kept up to date
Most of these goals have already been achieved, in some areas such as the Yukon & Saskatchewan where there is only 1 Chapter we would have Chapter & District combined.


I would like your Team Members to discuss these goals and give me your feedback, remember that these are TEAM goals so every member should be committed to assist.

If there is any thing you would like to see included in the immediate goals please let me know. We will be looking at future goals at our District Meetings in the fall.


GWRRA will also have available (We hope in time for the Meetings) Target Training for Treasurers and MECs, this will be on line. Also available on-line is the OCP for Officers who have difficulty attending the 11/2 day course, check with your LTP Trainers. The OCP is also available on DVD for anyone who is on dial up.


My goal as your Region Director is to make sure that all information is getting out to our members and that our members are getting the best from their membership. We all joined GWRRA to Ride with a group of likeminded riders, enjoy the company & have FUN this is our number 1 Goal.


Phil & Margaret Craven          Senior Region Directors
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